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Shelby Energy's year-to-date TIER was 3.09 and its OTIER was 2.44 as of 
February 2019. 

The February 2019 check register was available for review. 

Routh reviewed the Billing and Customer Service Report for February 2019. 

Write offs ofUncollectable Accounts totaling $2,491.11 were repqrted from 
December disconnect dates. 

A summary of write-offs for the Board's review was also given. On motion by 
Arnold, unanimously approved, $2,491.11 in write-offs of uncollectable 
accounts disconnected in December 2019. 

Three estates received capital credit refunds totaling $2,157.56. 

The compilation of the New Member Surveys for the month showed 15 very 
satisfied, 5 satisfied and 1 neither satisfied or dissatisfied with Shelby Energy's 
services of the 21 surveys returned. This represented a 21 % monthiy return rate 
from the 98 members surveyed. 

Stevens presented the safety report for February 2019. There were no 
accidents or injuries for the month. There were five inspections of Shelby and 
contractor crews for the month, with no findings. He reviewed the safety 
training and meetings for the month. 

Also, there was discussion about new protocols put into place prior to the 
most recent windstorm. These new measures were very effective. 

Mischler gave the Engineering and Outage report for February. There were 33 
outages during the month of February 2019, with 1,913 members impacted. 
Two of the outages affected 500+ members. One lasted 45-minutes and was 
caused by an external logging company dropping a tree on a line. The other 
lasted 52-minutes and was caused by a large truck which made contact with 
our line while the dump bed was up. 

Ginn presented the operations report for February 2019. The work orders for 
February 2019, totaled 47. The new member and construction work orders 
year-to-date total 65. Ginn updated the Board on work that continues at: 
Highway 146, 6-Mile Distillery, Highway 55, and Gest Road. 

The Board entered into Executive Session with Zaring present. 

 in Stratton reported on the EK.PC Board meeting held March 
accordance with the agenda given to the Directors. 
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